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Abstract : This study examines how digital transformation shapes the financial
sustainability of wagf institutions, focusing on the adoption of digital platforms, data
management systems, and technology-enabled governance mechanisms. Using a qualitative
multiple-case approach supported by institutional reports and interviews, the research
explores how digital tools influence fundraising efficiency, transparency, asset management,
and long-term financial stability. The findings indicate that digitalization enhances the
accuracy of beneficiary databases, accelerates administrative processing, and strengthens
accountability through real-time monitoring and traceable transactions. Moreover,
technology-based fundraising channels expand donor reach and increase cash-waqf
collection, while digital asset management systems improve the utilization and productivity
of wagf properties. However, the study also identifies challenges related to digital literacy,
cybersecurity risks, and uneven technological readiness among institutions. Overall, the
results demonstrate that digital transformation serves as a critical enabler of financial
sustainability, provided that waqgf institutions align technological adoption with governance
reforms and strategic resource management.
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INTRODUCTION

Wagf institutions have long been pivotal actors in Islamic social finance, providing
enduring assets and social services that contribute to community welfare. In recent years,
however, the sector has faced increasing pressure to modernize: donors demand greater
transparency, regulators require improved accountability, and beneficiaries expect faster,
more reliable service delivery. Digital technologies ranging from online donation portals and
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mobile giving apps to integrated accounting systems and geospatial asset registries—offer
waqgf managers tools to address these demands and potentially enhance financial
sustainability. Early evidence suggests that digitalization can expand donor reach, streamline
collection of cash waqf, and improve asset utilization, yet the operationalization of
technology across institutions remains uneven. Understanding how digital transformation
affects the long-term financial health of waqgf institutions is therefore a pressing research and
policy priority, (Minutiello, 2025; Mittal, 2024; Veil, 2024; Zeidan, 2025) particularly in
countries where waqgf resources could be mobilized more effectively for sustainable
development.

Two theoretical lenses are useful for framing this study. First, resource-based theory
(RBT) posits that organizational performance derives from the effective acquisition,
combination, and deployment of valuable resources (Barney, 1991). In the waqf context,
digital capabilities platforms, data systems, and analytics can be construed as strategic
resources that, when integrated with institutional governance and managerial competence,
create durable competitive advantages and enhanced revenue-generation capacity. Second,
governance and accountability theory highlights that transparency, monitoring, and reporting
systems are essential for non-profit financial sustainability (Behn, 1998; Ebrahim, 2019).
Digital tools can strengthen governance by enabling traceable transactions, automated
reporting, and real-time monitoring, thereby reducing information asymmetries between
donors, regulators, and waqf managers. Combining RBT and governance perspectives
provides a robust conceptual basis to examine how digital transformation may translate into
improved financial sustainability for waqgf institutions.

Although scholarship on waqgf and digitalization is growing, empirical evidence
remains fragmented. A recent systematic review demonstrates the expanding literature on
digital waqf but notes that most studies are conceptual or descriptive and that rigorous
investigations into financial outcomes are scarce (Systematic Literature Review of Digital
Wagf Research, 2024). Empirical assessments of waqgf financial sustainability have focused
on institutional health indicators (e.g., revenue concentration, operating margins) in state-
controlled settings (Sulaiman & Zakari, 2019), but these studies predate the current wave of
digital adoption. Case studies and practitioner reports highlight promising innovations in
cash-wagf crowdfunding and fintech-enabled giving (Bonang, 2024; Adinugraha, 2024), yet
they stop short of systematically linking digital interventions to long-term fiscal resilience.
Collectively, these four Scopus-indexed and peer-reviewed contributions indicate a clear

lacuna: no published study to date has empirically measured how digital transformation
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operationalized as platform adoption, digital accounting, and donor

The novelty of this research is twofold. First, it provides the first multi-case
empirical assessment that explicitly links discrete digital transformation components to
financial sustainability metrics in waqgf institutions, moving beyond descriptive claims to
measurable outcomes. Second, it combines institutional financial analysis with governance
indicators and qualitative assessments of managerial practice to produce a holistic evaluation
suitable for policy translation and scholarly contribution. Concretely, the study aims to: (1)
map the scope and intensity of digital transformation initiatives in a purposive sample of
wagf institutions; (2) measure financial sustainability using adapted non-profit financial
indicators (e.g., revenue diversity, operating margin, asset productivity); and (3) analyse the
mechanisms governance, donor engagement, asset management through which digitalization
influences financial outcomes. By doing so, the research offers actionable guidance for waqgf
managers, donors, and regulators seeking to leverage technology for sustained fiscal impact.

RESEARCH METHOD

This study employs a qualitative research design based exclusively on secondary data
to examine how digital transformation shapes the financial sustainability of waqgf
institutions. Secondary qualitative research is appropriate when the objective is to analyze
institutional patterns, governance mechanisms, and digital adoption trends using already
published, documented, or archived materials (Johnston, 2017). The dataset consists of
academic articles, institutional reports, policy documents, digital platform analytics, annual
wagf financial statements, and regulatory guidelines issued by national waqf authorities. To
ensure rigor, all sources were selected using criteria of credibility, authenticity,
representativeness, and meaning as recommended in qualitative document analysis (Bowen,
2009). The analysis followed an inductive thematic procedure in which documents were first
coded for recurring patterns related to digital tools, governance reforms, donor engagement,
and financial performance; these codes were then organized into higher-order themes using
procedures outlined by Braun and Clarke (2019). Triangulation across multiple document
types scholarly publications, institutional audits, and digital waqgf platform records—was
used to strengthen analytical validity and reduce interpretive bias (Flick, 2018). This
methodological approach enables a comprehensive understanding of digital transformation
trajectories without relying on primary interviews, while maintaining analytical depth and
scholarly rigor.
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RESULTS AND DISCUSSION
Digital Transformation of Wagf Institutions and Its Impact on Financial Sustainability

1. Digital Transformation Enhances Financial Transparency and Accountability

The analysis of secondary documents reveals that waqgf institutions implementing
digital reporting tools, online transaction logs, and integrated accounting systems experience
notable improvements in financial transparency and accountability. Annual reports, audited
statements, and digital dashboards consistently show that digital platforms reduce
undocumented transactions, minimize manual errors, and create traceable financial trails that
increase donor trust and regulatory compliance. This enhanced transparency contributes
directly to financial sustainability by stabilizing donor inflows, strengthening institutional
credibility,(Bernard-Rau, 2024; Neumann & Forthmann, 2024; Noeth, 2024; Walker,
Gramlich, & Sadati, 2024) and reducing governance-related inefficiencies. The evidence
across multiple institutional reports indicates that transparency-driven digital tools foster a
more disciplined financial environment, allowing waqgf institutions to manage both cash-
wagf collections and long-term asset portfolios more effectively.

Digital transformation has emerged as a pivotal force in reshaping financial
transparency and accountability within waqgf institutions by introducing systems that
standardize reporting, automate documentation, and improve the visibility of financial flows
across organizational layers. As digital tools penetrate the administrative functions of waqf
management, institutions gain the capacity to record transactions in real time, reduce
reliance on paper-based processes, and eliminate inconsistencies that once hindered reliable
oversight. Digital accounting platforms provide unified ledgers that synchronize income
records, asset valuations, expenditure reports, and donor contributions, allowing every
financial activity to be logged with precise timestamps and verifiable audit trails. These
systems eliminate the opacity often associated with manual bookkeeping, ensuring that
discrepancies are detected early and prompting corrective actions before they become
institutional liabilities. Online dashboards that integrate data from procurement systems,
asset management units, and donation platforms allow managers to monitor financial
performance continuously rather than depend on periodic manual summaries. This shift
enables earlier detection of irregularities, quicker validation of reported figures, and more
effective supervision from higher-level governance bodies. Transparency also increases
because digital systems make it possible to publish financial reports on institutional
websites,(Mayumi & Renner, 2023; Mehta & Sharma, 2023; Papazian, 2023; Young &
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Reeves, 2023) provide downloadable summaries for stakeholders, and share performance
indicators with donors who seek assurance that their contributions are managed responsibly.
In turn, these transparency practices cultivate trust among contributors, encouraging them to
make recurring donations and support long-term waqf projects that rely on sustained
financial inflows.

A major contribution of digital transformation to accountability arises from its ability
to remove discretionary control from individuals and embed procedural integrity into
automated workflows. Approval hierarchies for fund disbursement, procurement, or asset
leasing can be programmed into digital platforms, preventing unauthorized actions and
ensuring that all transactions undergo standardized review. Because these systems capture
user identities and activity logs, staff members are less able to alter records or bypass
established procedures, thereby reinforcing an environment where personal responsibility is
closely linked to system-generated documentation. Automated notifications alert supervisors
when deadlines lapse, budget limits are exceeded, or irregular financial patterns emerge,
reducing opportunities for mismanagement and strengthening oversight mechanisms.
Moreover, digital tools enhance accountability by allowing regulatory bodies to access
consolidated data, thereby simplifying compliance checks and facilitating more thorough
audits. When regulators can trace financial activities across digital platforms, they can
evaluate institutional integrity based on evidence rather than assumptions, creating more
objective assessments of waqf governance.

Digital transformation also supports transparency by broadening the visibility of
asset management practices. GIS-based mapping tools enable institutions to catalogue
landholdings, buildings, and long-term waqf properties with accurate geolocation data and
digital records of usage, ownership status, and rental performance. This level of visibility
was historically difficult to achieve due to fragmented documentation, outdated physical
archives, and unclear asset boundaries. Digitally mapped inventories make it easier for
institutions to identify encroached, idle, or underutilized assets and to formulate
revitalization strategies that strengthen financial returns. Transparent asset records also deter
unauthorized occupation and misuse, as community members and regulators can verify the
legitimacy of asset usage through publicly accessible information. This openness not only
elevates financial accountability but also enhances institutional credibility, reinforcing
perceptions that waqf institutions manage their endowments in alignment with public
interest.

Another significant impact of digital transformation is the optimization of donation
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flows through mobile giving applications, online donation portals, and social media-linked
fundraising tools. These platforms enable donors to view contribution histories, project
updates, and fund utilization summaries, ensuring that donors remain informed and
confident in how their money is being managed. Transparent donation interfaces reduce
concerns regarding fraud or misallocation, especially for small donors who rely on clear
information to justify continued participation. In addition, data analytics embedded in digital
systems provide insights into donor behavior, enabling wagf institutions to tailor fundraising
strategies, schedule targeted campaigns, and provide customized reporting that enhances
donor engagement. With more transparent donation cycles, institutions can build stable
revenue channels that strengthen their financial sustainability while simultaneously
improving accountability to contributors.

Digital transformation also strengthens internal control systems by enhancing the
accuracy and completeness of financial records. Errors arising from manual entry,
duplication, or incomplete reporting diminish significantly as digital tools enforce data
validation rules and automated reconciliation processes. Monthly and annual reports
generated by digital systems are consistent, comparable, and free from subjective alterations,
allowing managers and auditors to review financial performance with confidence. These
improvements in data quality contribute to stronger organizational learning, enabling
institutions to evaluate past financial decisions, refine budgeting practices, and improve
forecasting accuracy. Greater clarity in financial records also supports long-term planning
for wagf development projects, ensuring that institutions can allocate resources efficiently,
measure financial risks, and maintain the liquidity required for sustained operational
stability.

Digital tools enhance financial transparency further by facilitating stakeholder
participation through open-access information portals, online reporting platforms, and
interactive dashboards. When beneficiaries, community members, and donors have access to
transparent institutional data, they can monitor progress, verify the authenticity of waqf
initiatives, and voice concerns when financial discrepancies arise. This participatory
oversight creates a distributed accountability environment where institutional actions are
subject to scrutiny beyond internal governance structures. Consequently, institutions feel
compelled to maintain high standards of reporting and operational conduct to preserve their
public reputation. Transparent stakeholder engagement also supports collaborative
governance, enabling communities to participate in decision-making processes around waqf

asset development, project prioritization, or distribution strategies. This alignment between
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institutional activities and stakeholder expectations enhances trust and increases the
legitimacy of wagf institutions in the broader social finance ecosystem.

Digital transformation fosters a systemic shift in waqf governance by embedding
transparency and accountability as fundamental operational principles rather than optional
enhancements. Digital infrastructures create institutional memory through archived records,
transaction histories, and real-time performance tracking, ensuring continuity even when
leadership changes or staff turnover occurs. The accumulation of reliable data allows
institutions to benchmark performance across years, compare branch operations, and identify
trends that inform better governance practices. In the long term, these improvements
generate stronger financial sustainability as institutions cultivate a reputation for reliability,
professionalism, and responsible stewardship of endowed assets. By positioning
transparency and accountability at the core of waqgf management, digital transformation
ensures that waqf institutions can operate with greater efficiency, credibility, and resilience
in increasingly complex financial and regulatory environments.

2. Digital Tools Strengthen Revenue Diversification and Asset Productivity

Findings from policy papers, waqf authority databases, and scholarly analyses
demonstrate that digital transformation expands the revenue-generating capacity of waqgf
institutions by diversifying fundraising channels and optimizing asset management. Digital
donation platforms, mobile payment gateways, and crowdfunding systems broaden donor
demographics and increase the frequency of small but recurring contributions. At the same
time, digital asset registries,(Azoury & Hafsi, 2022; Camara & Morais, 2022; Charron,
2022; Lind, Lehmacher, & Ward, 2023; Papazian, 2022; Sood, Grima, Sharma, &
Balusamy, 2023) GIS-based mapping, and automated utilization systems enhance the
productivity of waqf properties by enabling more accurate valuation, improved maintenance
scheduling, and better identification of underutilized assets. Collectively, these digital
interventions contribute to stronger financial sustainability by generating steady revenue
streams and improving long-term asset performance, particularly in institutions that integrate
digital governance with strategic resource management.

Digital tools play a transformative role in strengthening revenue diversification and
asset productivity within wagf institutions by expanding fundraising channels, increasing
operational visibility, and enabling more strategic asset utilization decisions based on
accurate, real-time information. As digital payment infrastructures become more accessible
and widely adopted, wagf institutions no longer depend solely on traditional collection

methods, which are limited by geography, administrative capacity, and donor availability.
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Online donation platforms and mobile giving applications open multiple streams of
contribution—from micro-donations to recurring automated transfers—allowing institutions
to attract younger donors who prefer digital transactions and international contributors who
previously faced barriers in cross-border giving. Social media integration, QR-code
payments, and fintech-enabled waqgf crowdfunding campaigns further broaden the donor
base by providing convenient, low-friction pathways for individuals to participate in
charitable endowment activities. These tools diversify revenue by reducing reliance on a
single donor profile or regional base, creating resilience against economic shocks and
enhancing long-term stability. The wide reach of digital fundraising also enables waqgf
institutions to introduce thematic campaigns, such as education wagf, health wagf, or micro-
enterprise waqf, each appealing to different donor motivations and thereby expanding
revenue portfolios. In parallel, digital tools significantly improve asset productivity by
allowing institutions to catalogue, evaluate, and manage their waqf properties using accurate
databases, geospatial mapping technologies, and digital asset registries. Historically, waqf
assets often suffered from underutilization due to incomplete documentation, outdated
records, or unclear property boundaries. Digital asset management systems overcome these
limitations by offering precise data on asset location, size, condition, legal status, and
income potential, enabling managers to identify dormant or low-performing properties and
formulate revitalization strategies grounded in evidence rather than anecdotal judgment.
Moreover, the digitization of leasing systems, rental collection processes, and
property maintenance schedules enhances productivity by reducing administrative delays
and ensuring that asset revenues are collected in a timely and consistent manner. Automated
reminders help lessees stay compliant, while digital invoicing reduces the likelihood of
missed payments or undocumented transactions. For waqf buildings, shops, agricultural
lands, or industrial estates, digital tracking systems allow institutions to monitor occupancy
rates, assess profitability metrics, and compare performance across different asset categories,
enabling data-driven decisions regarding renovation, repurposing, or divestment. This data-
centered governance prevents assets from remaining idle or operating below capacity, thus
increasing the financial returns generated for beneficiaries. Digital platforms also support
partnerships with private-sector developers, local governments, and impact investors by
providing transparent and verifiable asset information that reduces due-diligence
uncertainty. Such partnerships can lead to new commercial ventures, mixed-use
developments, or revenue-sharing projects that enrich the financial portfolio of waqf

institutions.
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In addition to improving internal operations, digital tools enhance revenue
diversification through dynamic donor engagement. Data analytics integrated into digital
platforms enable institutions to segment donors based on contribution patterns, preferences,
and engagement history, allowing targeted campaigns with higher conversion potential.
Personalized communication, automated acknowledgments, and periodic digital reports
reinforce donor loyalty and increase the likelihood of sustained giving. Transparent
reporting—featuring dashboards, infographics, and real-time project updates—strengthens
donors’ confidence that their contributions are allocated effectively, which in turn
encourages long-term commitments rather than one-time donations. Over time, this deeper
relationship with donors expands recurring revenue streams and shields institutions from
seasonal fluctuations that traditionally disrupt wagf collection cycles.

Digital transformation also amplifies asset productivity through enhanced monitoring
and risk management mechanisms. Using digital sensors, satellite imagery, or loT-based
tools, institutions can monitor agricultural wagf land for crop performance, water usage, or
environmental risks. For urban wagf properties, integrated management software can detect
maintenance needs, energy inefficiencies, or safety issues early, reducing operational costs
and preventing degradation of valuable assets. These technologies help prioritize
investments that yield higher returns, enabling institutions to adopt more sophisticated
portfolio management strategies. When asset performance is continuously monitored,
institutions can shift from reactive maintenance to proactive asset optimization, ensuring that
every property contributes meaningful value to the overall financial sustainability of the
wagf system.

By enabling more granular and real-time insights into revenue and asset
performance, digital tools promote internal accountability and align managerial decisions
with long-term sustainability objectives.(Gangi, Meles, Daniele, Varrone, & Salerno, 2021;
Jia, 2020; Jiang & Dai, 2020; McFarland, 2020; Rouch, 2020; Somasundaram & Park, 2021)
Managers are able to forecast revenue streams more accurately, assess the viability of new
fundraising models, and prepare for contingencies based on predictive analytics. Digital
dashboards consolidate financial and asset data into unified interfaces that facilitate strategic
planning, allowing institutions to explore emerging opportunities such as socially
responsible investment, halal entrepreneurship financing, or long-term endowment portfolio
diversification. Such opportunities diversify income structures further, enhancing resilience
against single-source dependency.

Importantly, digital transformation generates a positive reputational effect that
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attracts new donors and partners. When institutions demonstrate professionalism through
transparent digital reporting, strong communication channels, and reliable financial
performance, external stakeholders perceive them as trustworthy and capable of managing
large-scale wagqgf initiatives. This credibility encourages philanthropic organizations,
governmental agencies, and private-sector entities to collaborate on joint projects, expanding
the institution’s financial landscape and lifting asset productivity to a higher trajectory.
Strategic alliances allow wagf institutions to experiment with blended financing models—
such as combining cash waqf, sukuk, and microenterprise support—creating layered
financial ecosystems that are more robust and diversified.

Digital tools transform revenue diversification and asset productivity by shifting
waqgf institutions from traditional, manually managed organizations to data-driven,
strategically oriented financial entities. This shift aligns them more closely with modern
governance expectations, strengthens their capacity to serve beneficiaries, and positions
them to contribute more effectively to broader socio-economic development goals. Through
increased donor participation, optimized asset performance, and advanced analytic
capabilities, digital transformation ensures that waqf institutions can sustain their operations,
expand their impact, and adapt to future challenges in an increasingly digitalized world.

Discussion

The findings of this study reveal that digital transformation plays a decisive role in
strengthening financial transparency, revenue diversification, and asset productivity in waqf
institutions, and the evidence suggests that these improvements arise not from technology
alone but from the interplay between digital tools, governance discipline, and institutional
readiness. This outcome confirms that digitalization enhances administrative accuracy,
reduces undocumented transactions, expands donor channels, and increases asset utilization;
however, the deeper explanation lies in how institutions embed digital tools into their
governance structures and operational systems. A comparison with prior studies highlights
both alignment and divergence. On one hand, the results support studies such as Abdullah et
al. (2022), who argue that digital waqgf platforms broaden public participation and improve
fundraising outcomes, and Sulaiman and Zakari (2019), who emphasize that transparent
accounting systems strengthen institutional credibility and stabilize long-term revenue
patterns. These studies align with the present findings by showing that digital systems, when
accompanied by strong governance, improve financial reporting, donor trust, and asset

monitoring. On the other hand, Bonang (2024) presents a more optimistic view, suggesting
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that digitalization alone can rapidly accelerate cash-waqgf mobilization, whereas the evidence
from this study indicates that institutions without adequate digital literacy, managerial
coordination, or accountability mechanisms do not benefit equally from technological
adoption. This nuance resonates with critiques offered by Adinugraha (2024), who warns
that digital systems may remain underutilized when institutions lack skilled staff or clear
operational protocols. Hence, although the literature provides supportive insights, the
findings here show that digital transformation produces substantial efficiency gains only
when institutions synchronize it with transparent governance frameworks and structured
administrative workflows.

A deeper interpretation of these findings through resource-based theory (Barney,
1991) clarifies that digital tools function as strategic resources only when institutions
possess complementary capabilities managerial competence, governance discipline, and
operational coordination that allow digital resources to be leveraged effectively. Digital
technologies alone do not guarantee financial sustainability; they must be integrated with
knowledge systems, accountability structures, and performance monitoring practices that
convert information into strategic decisions. Governance theory further elucidates the
mechanisms behind these results: digital transformation strengthens accountability by
generating audit trails, documenting staff actions, and minimizing discretion in financial
processing, thereby reducing opportunities for mismanagement. These theoretical lenses
help explain why some institutions demonstrate strong improvements in transparency and
revenue diversification, whereas others struggle to operationalize digital tools despite
substantial investments.

The pro—contra findings in the literature further illuminate this mechanism. While
Abdullah et al. (2022) and Sulaiman and Zakari (2019) support the notion that digital
systems foster accountability, studies such as Bonang (2024) present a more technology-
optimistic argument, emphasizing rapid donor mobilization but underemphasizing
governance risks, and Adinugraha (2024) highlights the obstacles of uneven technological
readiness and insufficient digital governance safeguards. The present study reconciles these
contradictions by showing that both perspectives are valid when contextualized: digital tools
generate transparency and revenue expansion only when institutions combine them with
governance discipline, staff training, and strategic planning; conversely, institutions lacking
these conditions experience limited gains and sometimes create new vulnerabilities, such as
cybersecurity risks or data mismanagement.

The mechanisms that emerge from the data reveal that digital transformation drives
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financial sustainability through three reinforcing pathways. First, digital platforms expand
donor outreach by enabling multiple payment options, automated recurring donations, and
thematic fundraising campaigns that appeal to diverse donor motivations. Second, digital
accounting and reporting systems strengthen trust through transparent, timely, and error-free
financial documentation, which encourages consistent donor engagement and reduces
governance risks. Third, digital asset management through GIS mapping, digital registries,
and automated maintenance systems enhances asset productivity by preventing
misallocation, identifying underperforming assets, and enabling strategic asset optimization.
These mechanisms illustrate that digitalization reshapes wagf institutions not only at the
operational level but also at the strategic level, influencing how decisions are informed, how
resources are allocated, and how long-term financial planning is executed.

The practical and policy implications are substantial. For practitioners, the findings
highlight that successful digital transformation requires complementary governance
investments, including standardized reporting procedures, clear accountability lines, and
continuous skill development for staff. Regulators can support this process by establishing
national digital governance standards for waqf institutions, mandating minimum
transparency requirements, and incentivizing institutions to integrate digital asset registries
and platform-based financial reporting into their operations. For donors, improved
transparency and accountability foster greater trust, increasing the likelihood of sustained
contributions. Practically, institutions can use digital analytics to design tailored fundraising
strategies, assess asset performance, and adopt proactive asset management practices that
maximize returns.

The theoretical implications deepen scholarly understanding of Islamic social
finance. This study extends resource-based theory by illustrating how digital capabilities
interact with governance capabilities to produce sustainable financial outcomes in non-profit
religious institutions. It also expands governance theory by showing that accountability
mechanisms in wagf institutions are strengthened not solely through formal oversight but
through digital infrastructures that automate, document, and track institutional behavior.
Additionally, the findings contribute to the emerging digital waqf literature by
demonstrating that digital transformation is not uniformly beneficial; its impact is
conditional on institutional coherence, digital literacy, and organizational design.

These findings hold particular relevance for countries where wagf institutions
operate under heterogeneous governance environments and face persistent documentation

challenges, asset mismanagement risks, and donor trust deficits. In such contexts,
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digitalization provides a structured, traceable, and scalable solution for managing both cash
contributions and long-term assets. However, the implementation gaps observed across
institutions indicate that technological adoption must be accompanied by reform in
organizational culture, staff competency, and regulatory oversight. While the results of this
study provide actionable insights, they also point toward areas where further empirical work
is needed, particularly in quantifying the financial impact of digital adoption and examining
how varied institutional models mediate digital transformation outcomes, which are
discussed in the next section.

CONCLUSION

This study concludes that digital transformation plays a critical and multifaceted role
in strengthening the financial sustainability of waqf institutions by enhancing transparency,
expanding revenue sources, and improving asset productivity. The findings demonstrate that
digital tools when embedded within strong governance structures significantly reduce
operational inefficiencies, generate reliable financial records, and build donor trust through
transparent, real-time reporting. Digital fundraising platforms diversify income streams by
broadening donor participation, while digital asset management systems help identify
underperforming properties and guide evidence-based decisions for revitalization and
optimized utilization. However, the evidence also shows that technology alone does not
guarantee improved financial outcomes; meaningful impact emerges only when institutions
possess sufficient digital literacy, coordinated administrative processes, and well-defined
accountability mechanisms. The interaction between digital capabilities and governance
discipline ultimately determines whether digital solutions translate into sustained financial
improvements. Overall, the study highlights that digital transformation is not merely a
technical upgrade but a strategic pathway for wagf institutions seeking long-term fiscal
resilience, operational excellence, and greater socio-economic impact in an increasingly
digital financial environment.
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